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Process

The HRS4R process must engage all management departments directly or indirectly responsible for researchers’
HR-issues. These will typically include the Vice-Rector for Research, the Head of Personnel, and other
administrative staff members. In addition, the HRS4R strategy must consult its stakeholders and involve a
representative community of researchers ranging from R1 to R4 , as well as appoint a Committee overseeing the
process and a Working Group responsible for implementing the process.

Please provide the name, the position and the management line/ department of the persons who are directly or
indirectly engaged in the HRS4R process in your organisation:
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Institute of Construction and
Architecture SAS

Centre of Biosciences SAS
Art Research Centre SAS

Institute of Molecular Biology
SAS
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Your organisation must consult its stakeholders and involve a representative community of researchers ranging from
R1 to R4, as well as appoint a Committee overseeing the process and a Working Group responsible for the
implementation of the HRS4R process.

Provide information on how the researchers groups were involved in the GAP-analysis:

Stakeholder group

SAS Institutes Appointees for HRS4R

Ministry of Education, Science, Research
and Sport of the Slovak Republic

Slovak Academic information Agency

SAS Presidium

SAS Ethics Committee

SAS Institutes Directors

SAS Institutes Working Groups (R1-R4)

Slovak University of Technology in Bratislava
Matej Bel University in Banska Bystrica
SAS Institutes Scientific Secretaries

SAS Assembly

Consultation format

Workshops and Online
Questionnaires

Consultation Meeting

Consultation Meeting
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Committee overseeing the
process

Consultation Meeting

Working Group

Consultation Meeting

Consuitation Meeting

Working Group
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plan - objectives

Input for gap analysis - framing
Input for gap analysis - framing
Decision-making body

Input for gap analysis and action

plan - objectives

Input for gap analysis and action
plan - objectives

Input for gap analysis and action
plan - objectives

Input for action plan -
implementation

input for gap analysis - framing

input for gép analysis and action
plan - objectives

Decision-making body

Please describe how the Committee overseeing the process was appointed and how it worked (meetings, decisions,
etc.).



The Committee overseeing the process was created by the SAS Presidium (12th April 2017) and was chaired
by the SAS Vice President for Science, Research and Innovations. Other members of the Committee included
the SAS Vice President for Budget and Legislation, SAS Vice Presidents for Scientific Sections 1-3 and Head
of the SAS Ethics Committee. Each member of the SAS Presidium is also a member of particular SAS
Institutes so they have very good and healthy relationship with the SAS Institutes and can act very quickly
when necessary. Moreover, there are three SAS Vice Presidents for 3 SAS Scientific Sections which meet
monthly with all the SAS Institutes Directors who were permanently updated about the ongoing process of
HRS4R. The Committee initiated the process by asking the SAS Institutes Directors to appoint a HRS4R
representative for each SAS Institute who will be working closely with the Working Group doing the Gap
Analysis (21st November 2017). The Committee, in collaboration with the Working group, also consuited the
overall HRS4R approach with the Ministry of Education, Science, Research and Sport and the Slovak
Academic Information Agency, which had been providing HRS4R trainings to research organizations in the
Slovak Republic (17th October 2017). During the meeting with the representatives of the Ministry and the
Agency, the Committee presented the SAS plan to implement HRS4R and discussed about the overarching
topics from the Gap Analysis which could be dealt with on the national level by the Ministry. After the Working
Group produced the drafts of Gap Analysis and Action Plan, the Committee commented on them. The final
versions of Gap Analysis and Action Plan were approved by the SAS Presidium (9th May 2019). The
Committee also initiated cooperation with the selected Slovak Universities. After the signature of a
Memorandum of cooperation between the SAS, the Comenius University in Bratislava and Slovak University of
Technology in Bratislava (24th June 2019), regular meetings started in 2019 dealing with common approach to
the HRS4R, especially cooperation on the Gap Analysis, Action Plan and its implementation (16th August
2019).

Please describe how the Working Group doing the Gap Analysis was appointed:

The Working Group was also created by the SAS Presidium (12th April 2017) and chaired by the Head of
Department of Research and Development which is a part of the SAS Office. Other members of the Working
Group included three project managers of the Department of Research and Development and 48 HRS4R
appointees of the SAS Institutes. The project managers from the Department participated to the HRS4R
trainings which had taken place in Brno, Brussels and Bratislava so they had been instructed in requirements
of the HRS4R strategy. The project managers consequently organized three similar HRS4R trainings for 48
HRS4R appointees of the SAS Institutes (13th, 19th and 21st February 2018). The Department coordinated the
work of the Working Group, communicated closely with the Committee overseeing the process and handled all
the administration of HRS4R. A specific email address and data drive was created for HRS4R. The project
managers of the Department also translated the HRS4R templates for Gap Analysis and Action Plan into the
Slovak language. After the internal training for HRS4R appointees, the SAS Institutes created individual
working groups which made the initial gap analyses for majority of the SAS Institutes. The members of these
working groups included researchers from R1-R4 ranges as well as SAS Institutes HR specialists (although not
every SAS Institute has an HR specialist). Both junior and senior researchers participated in this process,
seconded also by several SAS Institutes Directors (depending on the actual size of a SAS Institute). These
initial gap analyses were coliected by the project managers of the Department who clustered them into the
overarching Gap Analysis for the whole Academy and asked the SAS Institutes to provide the feedback.
Consequently, the Action Plan was created based on the final Gap Analysis. Both the Gap Analysis and Action
Plan were consulted with the Committee overseeing the process, whose members include the Head of the SAS
Ethics Committee. Through the Committee, the Gap Analysis and Action Plan were also reported to the SAS
Presidium and SAS Assembly. Finally, both documents were approved by the SAS Presidium (9th May 2019).



